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uE P PASBUTHUS NPOPECCHUOHAJBHBIX KOMINETEHLMN

ABTOp N BeAyLLN
KoHcTaHTUH Bbopucos,
r. MockBa

[MpakTnkK ¢ 20-1€THUM OMbITOM,
CEO Support Partners, BxoauTt
B TOMN-10 reHepasibHbIX
AVPEKTOPOB B POCCUINCKOM
KOHCanTuUHre no
Bepcumn «<KommepcaHTa»



SAYEM HYXXEH KYPC

[MepeXunTb KPU3NC N BbISABUTbL Clabble
MecTa bn3Heca

Yrpo3a BWPYCHOW 3NUAEMUN, SKOHOMUYECKUW KPU3UC W yAaneHHas
paboTa 6pocunun cepbe3Hbli BbI30OB /It0O6OMY 6U3Hecy, ocobeHHO —
KoMnaHnaM B chepax Typu3aMa, NMUTaHUS M ycayr. Ho Takaa cuTyauus
AaeT NpenMyLLLecTBO NOArOTOBNEHHbIM NpegnpuHuMaTensam. OHU MoryT
NPOsABUTb FMHGKOCTb M O0OOrHaTb KOHKYPEHTOB, MOka Te MpPUXoAAT B
ceba.«KOMAHAOC. YnpaBneHve yAaneHHbIMW KOMaHAAMW» — HOBbIV
OHNAaNH-KYpC WU3BECTHOro 6peHAa, KOTOopbI pa3paboTaH crneunanbHO
AN KPU3UCHBLIX CUTyauuin. 3a 2 AHA NpakTuyeckor paboTbl Bbl
co3jaanTte YAOOHYHO cucTemMy YyAaseHHOW KOMMYHWKAUMWM W  Tack-
MeHeJXMeHTa, BblbepuTe nyywine Tex yeckue pelleHUs ANd
OHNaliH-paboThbl, HayunTecb MOTVBUPOBA aBaTb aTtmocdepy
AOBEPUSA axe B yC/I0BNAX.KOrAa BCE COTPYAHN 6oTatoT Woma
"_@ ft-‘ f" & = =

A4 TEX, KTO xoqfracpcpl;‘.lgi 1 i AT &

YIPABJ/IAThH CO TP)/,ZIHMKAMM.B : NEYHATH ;HHWO PAEOTy Vil

OPUCA PN SV e nAcAETCﬂ GRQARESYABTATD
SO R el A e KOMAH,[ZB7 CTAHYT XYXKE -

Y KOro ECTb OTPAHUYEHUNS HA 4/7;7 TEX, KTO XOYET [1OBbICUTb

KOMAHAWNPOBKU Y OYHbIE BOBJIEYEHHOCTb COTPY/AHUKOB

MEPOMPNATNSA

MOYEMY CENYAC UAEASIBHOE
BPEMA AJ14 KYPCA

- MOXHO 6bICTPO 1 6€3 NoTepb HACTPOUTbL PAabOTY YAANEHHON KOMaHAbI
- MonyynTb NHCTPYMEHTbI OpPraHm3aumy, MOTUBALMU U KOHTPOAS
- OUeHUTb MOTMBALMIO U aKTUBHOCTb CBOUX COTPYAHUNKOB
- HeT nnmunTa Ha Konm4yecTBo obyvaroLmxcs
- Hn3kasa ctommMocTb 06yyeHns Kaxaoro y4acTHUKa
- YNop Ha npakTu4yeckyto paboTy mexay BebnHapamu




O5 ABTOPE W BEAYLLEM

HAYYHbIE METOAUVKW

Mcnonb3syem DISC, Gallup, aBTopckyto
MeToA0N0rnko 12

npuHunos KOMAHAOC v gpyrue
paboTatoLime MexayHapoaHble
METOANKN

MHOIFOCTOPOHHWI KYPC

YUYacTHUKOB XAeT 2 AHSA
BOBJ/IEYUEHHOCTU, ApaliBa N paboumnx
WHCTPYMEHTOB yrpaBieHuns
yAaneHHbIMN KOMaHAamMun

PA3BEOP KEVCOB

Bbl y3HaeTe, kakune cTpaternm
ynpaBneHns KOMaHAoV NpUMeHann
ycnelwHble KOMMaHUN, BOEHHbIe
PYKOBOAUTENU, MONNTUKMN U
CNOPTCMEHbI

®OKYC HA PEAJTIbHbIX MPOBJIEMAX

Mebl pa3bepem 1 HaligeM peLueHus
ANs npobnem, KOTOpble BO3HMKAOT B
60NbLUVHCTBE POCCUIACKUX KOMMAHWIA

KOHCTAHTWH BOPNCOB, ' MOCKBA

Beaywinin  poCCUNCKNIA  XeaxaHTep,
OCHOBaTesb KOMMNaHUW Support
Partners

KomaHaa Support Partners coctout
n3 40 yenosek U yxe 6onee 10 net
paboTaeT B y4a/leHHOM pexunme

Cosgatensb KOHpepeHLunmn
#DreamTeamForum n
KOpnopaTuBHOIro TPEeHWHra
KOMAHZAOC, BeAyLLNI

cTpaTernyeckmx ceccuii
Ton-10 AMpeKkToOpoB B POCCUICKOM

KOHCaNnTuHre no Bepcumn
«KommepcaHTa»
Cpeaw KNNEHTOB KOMMaHWi

FaznpoMbaHK, Ypankanuii, Pycckui
CraHpapT, WHrocctpax, Tele2, Eriell,
KyxHn Mapwuu, AreHTCcTBO MHHOBAaLUIA
MocCkBbI 1 Apyrue

ABTOp KHUrn-b6ecrcennepa
«KomaHaoc»

KoHcTaHTMH  aBTop  becTcennepa
«KomaHpgoc», camo npojaBaemMol B
Poccnn KHUMM 0 CO34aHNN KOMaHA. 3a
ero njeyamu nokopeHme 3nbbpyca w
KunumaHaxapo, a Takxe ¢GUHNLW
Bankanbckoro nepoBoro mapadoHa




B ITPOIPAMME

MOAY/Ib 1.
YAANEHHAS KOMMYHUKALAA U
KOHTPO/Ib

3 K/It0YeBbIX BbI30Ba yAa/leHHOW paboThl

YaaneHka ¢ HaMy HaZoNro

Cneuundrka poCcCUNCKUX pacrnpeseneHHbIX KOMaHz
Co3gaHuve cMcTeMbl KOMMYHUKAUWIA Ha yaaneHKe
MeTogonorus

Agile 1 Kak NpNMEHATL ee 3/1eMeHTbl B yaaneHHOW paboTe
LLlabnoH Mogen KOMMYHUKaLNIA

Bbibpaem npaBuibHble TEXHOIOTN

9 npaBw dacunnTaumMm OHJANH BCTpeY

Co3gaHune cncTtemMbl KOHTpoOASA. [Mpouecchl U MUKPO-TaCKW
LLlabnoH cnctembl KOHTPONSA

OTBeTbl Ha BONPOCHI

JlomallHee 3ajaHune

MOZAY /b 2.

oan,

KOMAHZA N KYJIbTYPA

Pa3bop fOMaLLUHUX 3ajaHNI

O6bmeH nandxakamMm y4aCcTHUKOB

KomaHpaa ocTtaeTca kKomaHAoM

KomaHaa Kak cucrtemMa

Mogenb CteHa

MeTogonorus DISC n nosegeHne npodunen B cMtyaymnm
cTpecca n Kpmu3nca

Co3gaem CBOIO COUMANbHYHO CeTb

"Tuxue naccaxmpbl" N YTO C HUMW AenaTtb
4 TNa KOMaHA

Nandxaky coyumanbHOM XU3HN

Co3gaHume pacnnucaHmsa CounanbHOM XN3HN
OTBeTbl Ha BOMNPOChHI

AomaluHee 3agaHue




KAK ITPUHATb YHACTUE

1. BAPETUICTPUPYUTECH

2. B IEHb OHNANH-TPAHCAIALMM Mbl MPULLIEM BAM
CChINKY 415 NOAKIKOYEHWSA, MOAKTHOYAMTECH C
KOMTbHOTEPA UM CMAPT®OHA — 3TO MPOCTO

3. B TEMEHWE MACTEP-KJIACCA Bbl MOXETE 3AAABATb
BOTPOCHI, ObLWATBCA C APYTVUMW YHACTHVKAMIA

4. MOC/E MACTEP-K/TACCA Y BAC BY/IET 1 JIEHb HA
NOMALLIHEE 3AZIAHUE

5. MOBTOPHASA PETICTPALINSA HA BTOPOW MOAY/b HE
HY>XHA, Mbl MPULLUJTIEM CCbIJTIKY

CtommocTb yyactma 5000 pybnen

PETCTPALLA

(423) 2-300-490, 2 413-750
inna@kforum.ru, karimova@kforum.ru,
nastya@kforum.ru, elena@kforum.ru
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