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HEHTP PASBUTHUA HNPOPECCHOHAJBHBIX KOMIOETEHIUUN

[Tpurnamaem Ha cEMUHAP IKCIEPTA M0 JIA(-KOYIUHTY, OM3HEC-KOYUUHTY U
ncuxoreHeTuku nmoseaeHus JlroamMuianl MocuHoi

«PRO neHbru: ynpasJjisieMblil B3JIET»

(Kapmuveckuii meHemkmenT 2.0)

4 aBrycra

«Kax uzeecmmo, y uenogexka -ecmv 0azovie nompebHocmu - Quauueckue,
IMOYUOHATbHBIE, UCCTIe008ameNbeKue U nompedHocmy 8 npusazannocmu. Cneyuanucmol
1O NCUXONO2UU PA36UMUSL CYUMAIOM, YMO XHCadcOa OeHe2 He OMHOCUMCA K- YUCTY
8DONCOEHHBIX (DaKmopos momusayuu. Bnpouem;, 2mo He 3Hauum, umo OeHbel He
OKa3bI8AIOM HUKAKO20 GIUAHUS HA HaAwy dcu3ub, Hecmomps na mo, umo oOeuveu
HAYUHAOmM Uuespams poab OBUICYWEU CUIbl NO3Jice, €O BPEMeHeM OHU MO2ym
npespamumvcsi 8 OCHOBHOU haxmop momugayuu. /s MHOSUX U3 HAC OHU NPUOOpemarom
02pOMHOe cumeonuyeckoe. 3HaveHue. Oouma u3 3aday  pazeumus 3aKa04aemcs 8
COeOUHeHUU ONbIMa 00PAWEHUSL C OeHb2AMU C OPY2UMU CIONCEMHLIMU TUHUAMU Haulell
HCUBHUY

Mandpen Kerc ne Bpuc

I': 5 ” : . RS
Beaymas nporpammsl: Jlvoamuia Mocuna, MockBa

» KOHCYJIBTAHT IO NICUXOJIOTUHU YIPABIICHHUS.
= [Ipodeccop-nmpaktuk PAHXul'C npu Ilpe3unente PD.



=  Jlupexktop MHcTUTYTA ICUXOTEHETUKHU U A()(PEKTUBHOTO IMOBEICHUS.

= Comnpencenarenb crparernueckoro coera Coro3a )KEHCKUX CHUJL.

= B 2007 romy Ouorpabus JI. MocuHOil BHeceHa B DHIIUKIIOINEIUIO
BeIgaromuxcst anaHocrer "Who 1s Who B Poccun".

Codepa npodeccmoHaIbHBIX HHTEPECOB M MNPOdecCHOHANbHAS AeSATEIbHOCTD:

JlunepcTBO M pas3BUTHE JHIAEPCKOTO TOTeHIMana. DddekTuBHOE ToBeAcHUE. JlalipmeHeHKMEHT.
Heliponicuxomnorus.

Ha nporpammax MBA, Executive MBA, DBA mnpenonaer Takue TUCHHUIUIMHBI, Kak «CTpaTernyeckoe
JTUJEPCTBOY, «YTIPABICHUE MIPOCKTOM «Mos XU3Hb», «bU3HEc 3TUKET U UMUK JIEJIOBOTO YEJIOBEKa»,
«IbddexTrBHOE B3aMMOCHCTBUE BIACTU U OWM3HECA: TEXHOJOTUM U MHCTpyMeHTh». B BIITY Bener
Kypc «YTpaBieHHE B YCIOBUAX W3MEHEHHI» M MacTep-Kiacchl 1Mo 3(PQPEKTUBHBIM JEIOBBIM
KOMMYHUKaIusM («CTpaTeruu meperoBopoBy, «Mactep mpe3eHTaIui» 1 Jp.).

B pamkax crnenuanbHON mporpamMmbl MpoBeia OOydeHHE MHUHHCTPOB M ammapara ry0oepHaTopoB
Kanyxckoit u TromeHckoi obnacteit B cepe co3manus JOBEPHsI U TOBHIIICHUS YBAKEHUS K BIACTH B
riazax kwreneil pervona. [[ns Beiciero pykoojactBa MUC paspabotaiia u TipoBeia 00YyJaromIyo
nporpaMMmy «O(PeKTUBHOE MOBEJCHUE B CUTYalMsIX BHICOKONH OTBETCTBEHHOCTH).

IIepcoHaNIbHBIN KOHCYNBTAHT PYKOBOJUTENIEH, IEPBIX JIL KOMIAHUHN U IPEICTaBUTEICH BIACTH.

DuUHAHCHI — KPOBEHOCHAs cUCTeMa JIl000ro npoekrTa. Kaxablii u3 Hac xo4eT ObITh
3I0POBbIM H 00raTbiM, a BepHee — 3asBJsAeT 00 3TOM. A 4Yero Mbl XOTHUM B
aeicTBuTeIbHOCTH? U eciiv MBI ellie He Tak 00raThl, Kak X0TeJIH Obl, TO MOKHO JIU
YTO-TO € ITUM CEJIATH?

Kak koHCcy 1bTaHT 110 3(h(PpeKTHBHOMY IOBEICHHUIO NPEAJIAral0 pacCMOTPETh MOJE/H
MOBEJACHNs, ~MelIaiUe HaM, M MOJAeJH IOBeIeHHUsl, CHOCOOCTBYIOIIHE
npouseranuio. Ilcuxosorus mpouBeraHus — 3Ta Ta TemMa, KOTOPas CeroaHs
B/IOXHOBJISIET MEHSI M 3aCTaBJIsIeT HCKaTh OTBETHI HAa BONPOCHI, KOTOpPbIe MbI Oy1eM
paccMaTpuBaTh Ha 3TOM Kypce.

IMPOI'PAMMA KYPCA:

e Ha uyro opuenTtHpoBaHa Bamia (uHaHcoBasg mnporpamma? Kak Bbl
npuHuMaetre (uHaHcoBble pemieHus? JloctatouHo Jm dddeKTrBHA
Ballla MOTHUBALIUS [Tl CO3/IaHUs IIPOLIBETAHMS B BAIICH KU3HN?

e Kyna cMOTpeTb 1 4TO JieNaTh, €CIIM Bbl XOTUTE BBIATH HA IpyTHE LU PbI
JIOXOIOB?

e [louemy BaxkHO yuuThIBaTh pacxonpl? Kak crare mHBecTOopom? Kak
paccTarbCs ¢ 10JIraMu’?

e YT0 MemaeT NpoLBETaHUIO: BOPOBCTBO, CKYITOCTb, TPAHXKUPCTBO. UTO
erie? 3 NpyHIMIIA ITPOLIBETAHUSL.

e DHEprus JICHEr: KaK MOBBICUTh SHEPreTUUECKUN MOTOK, KOTOPBIA BbI
nporyckaeTe uepes ceOst. UTo 3HAYNUT «THOOUTH TIIaTUTh)?



e AKTUBAIIMS JEHEKHBIX TIOTOKOB Yepe3 padoTy C MBIIUICHUEM: TOHKHE
Hactpouiku. [llenpocts — npudnHa GorarcTaa.

e bIIaroTBOPUTENTLHOCTH U €€ POJib B HALLIEM ITPOLBETAHUM: KOMY U KOLIa
nomorarh? Kakue mpoekTsl moiep >kKuBarTh?

Ha BCTPECUYC MBI ITPOAHAIMU3UPYEM 3THU BOIIPOCHI C IOMOIIBIO CIICIIMAIIBHBIX TCXHOHOFKﬁ;
COCTaBUM IpOorpamMmy HOBBIMICHUA MOTHUBALUK JJIsI CO3AaHUS IPOLBCTAHUSA B BalllCH
KH3HMU.

4 N

4 aBrycra 2022 roaa ¢ 10:00 a0 17:00

Croumoctb IIpu omnare no: | ysacTHUK 2 yd4acTHHKa 3 u Goyiee y9aCTHHUKOB
yuyactus 3a  Jlo 4 urous 14 300 pyoJieii 13 200 py0.eit 11 000 pyoJreii
1 yenoBeka Ilocie 4 urous 15 500 pyo.1ei 14 300 pyoO.iei 12 200 pyo.iei

[lofaTk 3asBKy Ha yyacTue MOXHO 1o TesiepoHaMm (423) 2-300-490, 2-300-445
JU60 HamucaB Ha e-mail: inna@kforum.ru, elena@kforum.ru, svetlana@kforum.ru
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KOHpY3MOHHbI TpaHC Y MBA

JIroamuiaa Mocuna VMcnione3yire ctpecc Myapo


https://www.youtube.com/watch?v=c-6ChAXGLOw
https://www.youtube.com/watch?v=Ze9bxrA02wk
mailto:inna@kforum.ru
mailto:elena@kforum.ru

JlronmMuna MocuHa HEOJHOKpPATHO MpHe3kajda K Ham BO BiaguBOCTOK ¢ pa3HbBIMU
IporpaMmMamMu, HIKE OT3bIBbl OJIarOJapHBIX YYaCTHUKOB cemMuHapa «Mo3r kak
KOHCTPYKTOP peajibHOCTW», 4 nexkadps 2019 r.

«Peanvnocms nnacmuuna. Ilpekpachnvle mexwonocuu OJisi HANOIHEHUS JHepauel U O00CMUNCEeHUs
HCENAHULLY.
Pamumup, TexnoAsusa IIUK u Ko, OOO
Hamanus Buxmopoena
«Bonwebnwiii nenoenv, ouenv nonesnsbl npocmvle NpUMepsl, 02POMHoe cnacubo 3a Hux. Bce omauuno
VOOOHO, NOHAMHO, OP2AHUZOBAHHON.
Asmomexanuxa Aemompetio, I'K, OOO
Onvea bopucosena
«Quenv noznasamenvhuill. Ouensb pekomeHnoyw. Pacuupsem sxcusHenHviil Kpy2o3op.
Ha, omauunas xomamoa. A mouno' 3uaio, mo 6ce 0e8ouKku Monooysvl. Ce200HA YmMpoM NOMOo2u
pasobpamucsa ¢ mapupymom. Beuepom Anacmacus nomoena 3akazame maxcu. bonvuwoe cnacubo. bes
nomMowu ObLIO Obl CLOHCHEEN.
Manuby, Cynepmapkem
Enena Bukmoposha
«Hnmepecnvie npaxmuxu. Cnacubo Coghve, umo yeosopuna meHs nputmu Ha cemunap JIoomuvl
Mocunoi.
Pamumup OOO
Tamvana Heanosna
«/la, koneuno. [lpuamnoe 8pemst ¢ YMHOU COOEPHCAMENbHBIM AEKMOPOM U Kpacugou Jcenujuroti! Bee 6
noaxom nopsoxke. Quenv 3a60MaAUBO U MENIO NPUHUMAETEN.
Danvk Meouxan Braousocmox
FOnuanna Anexcanoposena
«Mnozo unmepecnou unghpopmayuu. C yoogonbcmauem pekomeHoyio.
Kax 6éceeoa, na camom svicokom yposue. Cnacubo!»
Ilpumdxcnepm OO0
Examepuna Escenvesna
«la, pexomenoyr. Ouenv unmepecHo, cnacuoo
Bce omnuuno, npuwunume, nodcanyicma, npezenmayuio! »
BI'YOC, ®I'6OY BO (CK YEMIIHOH)
Anexcanopa Anexcanoposua
«OQuenb  MHO20 NONE3H020, OYIY- PEKOMEHO08AMb CAMA BePHYCb C YO0BOAbCMBUEM, OVOy
npopabamviéamv  chacubo 6oavute.  Cnacubo opeaHuzamopam 34 OYeHb —UHMEPECHYI0 U
no3HA8amenbHyIo Jekyuro. Bece npogedeno Ha 00CmotiHOM ypo6He, MaK 0epicams !y
PYC®JIOTCTPOH, 00O
Aumonuna Koncmanmunogna
«Ouendv 6bICOKULL YPOBEHb CnUKepd, MHO20 Noae3H020. Monooybi!»
Cumenc Qunanc, JIK OOO
Anna Cepeeesna
Ouenb none3Ho 0CMaHo8UMbCA 8 MOMEHMeE «30eCb U ceudacy 0CO3HAMb ceds U NOCHMPOUmMb MOm MUp,
Komopwiti mel xouewv! Kak smo? Mocuna nayyum!
Kongemxu «Monomaxy» 6vinu! Cepsuc, kak éceeoa, na evicome! Cnacubo xomanoe «Kapvepa-Dopymy»
u yoauu eam 6 Hoeom 200y.
3enenviii ucmok Ilpouszsodcmeenno-ro2ucmuyeckas KOMRNAHUs
Anexcanop Anamonvesuu
Xopowue mexnuxu, 6e3 Kame2opuyHOCMU, YeHHAs: uH@opmayus o pabome moszd. IMoMy HYHCHO
yuumo 6cex! be3z napexanuu, 6ce Mo100ywl, Kak 0bbLIYHO!
Yacmnoe nuyo
FOnua Cepeeesna



«/la, pexomenoylo, 3ameuamenbHulll JIEKMOp, UHMEPECHAs UHMePpNpemayus cmapvlx 3HAHULL
IlpexpacHoy.
I'apanmuiinsiii hono I1K nekommepueckas opeanHuzayusi
JIroomuna Muxaiinosna
«byoy pexomenoosamuv 6cem, kmo xouem uzmeHums cebs u c6oio xuzuv! Omauuno!»
Caxno Braoumup Jlanunosuy UI1
Anna bopucosna
«Ouenv unmepecnuwiti cemunap. Mnoeo nonesnozo. Obazamenvro 6y0y pexomerndosamn. Opeanuzayus
ceMUHAapa Kaxk 6ce20a 8eIUKONEeNHAY
PYC®JIOTCTPOH, OO0
Jlapuca Opvesna
«Hngpopmayus nornocmoio ceoegpemenna u nonesna. Ooa3amenbHo peKomeHoyIo.
Opeanuzosano 6ce omauuHo, YemKo, 6KyCHblll 00ed, nompscaowue nupodxcku. K opeanusayuu nem
HUKaKux 6onpocos. Bce omauyuno!y
yacmuoe 1uyo
Hamanvs Anamonvesna
«Cemena ynanu Ha 61a2o0amuyro nousy. JIroosam unmepecyrowumcs —o0a. Omuudno.
PYC®JIOTCTPOH, OO0
Mapus ['ennaovesna
«llone3nviti cemunap, MHO20 NOJIE3HLIX NPAKMUYECKUX NPUMEPOS, MEKCMO8, NPo Medemayuio — 6y0y
ucnonv3oseams. Bce xopouio, 6KycHO KOpMUIU, NPOU3OUWLA HAKIAOKA C OOKYMEHmMAamu — Haoo Obllo
VMOYHUMb 0emanu 3apanee.
Pocmenexom ITAO
Oxcana Buxmoposna
«HMumepecnwiii, neckuti 6 gocnpuamuu cemunap. Quens xouemes npumeHums Ha npakmuxe. He nepesuiii
pas nocewaio sawiu meponpuamusi. CoopanHocms, KOKMPOJib, 8bICOKAS OP2AHUIAYUAY.
baynmu
Anexcanopa JImumpuesrna
«llonezna unghopmayus oarowas pacuupennsiii 32180 Ha HCU3Hb. Pexomenoosana owl 6cem. Xopouo
OpP2AHU308AHO, BCE YOOOHON.
YHacmnoe nuyo
Examepuna Bacunvesna
«Ouenv pexomenoyrw! Bce omauyno, ouenv paoa, umo Jlrwomura Muxaiinosna oapum Ham mope
B03MONCHOCHIEIL U 27100AbHYI0 MOMUBAYUIO K PASBUMUIO, USMEHEHUTIO HCUSHULY.
Jlunesa-nnoc Obpazosamenvublil yenmp
Enena Heanoena
«llocie mpenunea nonumaeutb, 4mo HcuUsHv He OyOem npedxcHell, ouepeorHas NOUMUBHAs BCIMPACKA.
Bce omauunoy.
yacmuoe auyo
Onvea Buxmopoena
«B eonose ynosrcunoce no nonoukam mnozo. OcobenHo 4mo. KAcaemcs UCMOYHUKOS CHUMNCEHUS U
nosvluieHus snepaut. bezycnosno pexomenoyro u xouy ewje na cemunapul JIoomuvLy.
Canroma, OOQO
Hamanva Anexcanoposna
«Ouenvb uHmepecHo, NO3HABAMENbHO, 00A3amenbHO 60y NPUMEHAMb 8 HCUSHU.
Kaxk ecezoa, nHa evicome, 106110 6ac!»
Mupossie okna, OO0
Hamanwvs Apocnasna
«Omauunwiii cemunap! Ilpexkpachuiii cnukep — macmep ceoezo oena. Tennas ee nooaua - Om3vl8aAMbCsl.
byoy pexomenoosams oanmwiii cemunap. bnazodapro opeanuzamopos éce Ha 8b1COKOM YPOBHEN.
Komnac Tpaean, OOO
Upuna [lemposna



